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Minutes of the internal IQAC meeting held on 30/03/26 at 1 00 pm in the conferance

hall.

Agenda

1.

Members Attended i

1.

KIRF Ranking 2025.

. Internal Academic Audit.

. Discussions on the Accreditation Process.

2
3
4.
5

Review of academic activities

. Any other matter permitted by the Chair.

Dr. Nisha Kuruvilla (Chairperson) >

Dr. John George (Déan)

O

Smt. Nisha Rajan S (Coordinator)

Dr. Jose Mathew, (Member) %

Dr. Murali V' S, (Member) ,

Dr. Vinod P R, (Member) »
Dr. Venkitaraj K P, (Member) /% B

Sri. Shibu J, (Member)

Smt. Raji A, (Member) \b/

10. Smt. Shiji K'V, (Member)

11.Smt. S S Vijaya, (Member)



Discussions:

Internal Academic Audit, Google Forms had been circulateq among the faculty
members and HODs to collect department—speciﬁc information ang data.The draft
format of the Internal Academic Audit Parameters was presented before the
members for discussion and approval. The proposed format consisted of the

following three major sections:
1. Department General Information
2. Programme-Specific ABCD Files

3. Academic Files



3udd committee members, would be published in due course The members were
mormed that the academic audit shall be conducted through the EzyGo
2pphicaton The I0AC Coordinator directed that ail facuity members should subm
Sample copies of answer scripts and assignments/projects for academic -
The respective HODs were instructed to prepare and maintain the programme-
specific files required for the audit.

Action Points-
1. The revised Intemal

Information, Progra

a2pproved.

2 The Intemal Academic Audit shall be conducted from 27/04/2026 to
2S/04/2026.

Academic Audit format, comprising Department General
mme-Specific ABCD Files, and Academic Files, was

3. The notice regarding the audit and the constitution of the audit commitiee
shall be published in due course,

4. The academic audit shall be carried out through the EzyGo application.

5 Al _facu!ty members shall submit sam
assignments/projects required for auditi

€. All HODs shall prepare the
commencement of the audit.

ple copies of answer scripts and
ng.

required programme-specific files before the

Faculty members and HODs shall ensure that all relevant academic records
and supporting documents are updated and readily available for verification.

Agenda 3: Discussions on the Accreditation Process

The Principal and the Dean emphasised the need to strengthen the institution’s
accreditation-related activities through systematic monitoring and periodic review. it
was suggested that a Periodic Review Committee be constituted to regularly monitor
the progress of accreditationrelated activities, identify gaps, and ensure timely
completion of the required documentation and quality enhancement measures.In
view of the anticipated accreditation visit, the members discussed the need to ensure
that all laboratory-related documentation is updated. It was specifically emphasised
that laboratory manuals should be reviewed and updated to reflect the current
curriculum, experiments, procedures and academic requirements.

Action Points:
1. Accreditation-related activities shall be strengthened through systematic
monitoring and periodic review.

2. A Periodic Review Committee shall monitor the progress of accreditation-
related activities.

3. All departments shall ensure that the required accreditation-related records
and documents are updated.



4. Laborato
ry manuals sh A
accreditation Visit. all be reviewed and updated in pr
eparation for the

O e

support ting documen

4 ) ents are prope main |

verification. ' r tly intained and readily available f
able for

A ; [
genda 4: Review of Academic Activities

The members discussed vari

teaching-learni arious academic matters rel i i :
Georgeghighngrr:?edpt':: enSeS:dS ar\d strengthening st?;tc?eintto I;ﬁg:mwgnmcsguaw #
emphasised the importance ;? improve the academic performance of stu'derotsJOhg
~cademic levels. The memb 'mple_menting effective measures to strengthen t?ire]'
Tonitoring, timely identificat ers discussed the need for continuous academ'lr
erventions to improve ion of academically weaker students, and appro riaig
the need for Uniformityovaeggn student performance.The members also diSCSSSGd
documents. standardisation in the presentation of academic

Prof. Raji

opted Jfors':r?egizsaedr that a common template and uniform guidelines should be
o pages of seminar and project reports across department gy

owing colour preferences were discussed: >

. Electronics and Communication Engineering: Sky Blue

. Mechanical Engineering: White
. Computer Science and Engineering: Black

. Electrical and Electronics Engineering: Ivory

The suggestion for adopting department-speciﬁc standardised cover-page colours
was discussed as @ means of ensuring uniformity and easy identification of seminar

and project reports.The meeting also discussed the need 10 formulate guidelines and
norms for examination duties.Based on the suggestiori of Prof. Shibu J, the Principal
proposed that appropriate guidelines and norms governing the allocation and

conduct of examination duties should be prepared.lt was decided that HODs and
Placement Coor ular examination duties and

would instead uired.The Principal further

emphasised that examination duties should preferably be distributed based on the
designation of faculty members in @ 3:2:1 ratio. The proposal was supported by all

faculty members present.
ed to leave the examination

Dr. Murali V S suggested that students should be permitt
pefore the scheduled completion of the examination.

hall only after 30 minutes

Action Points:
1. Appropriate measures shall be implemented to improve the academic
performance of students.



2. Departments shall strengthen academic monitoring and student support
mechanisms.

3. A common template and guidelines shall be developed for the COVer pages of
seminar and project reports.

4. The department-wise cover-page colours discussed in the meeting shall be
considered for standardisation.

5. Guidelines and norms for the allocation and conduct of examination duties
shall be prepared.

6. HODs and Placement Coordinators shall be exempted from regular
examination duties and shall be assigned squad duties, as required.

7. Exa'mination duties shall preferably be distributed based on faculty
designation in a 3:2:1 ratio.

8.

Th? proposal that students be permitted to leave the examination hall only
_dU”ng the last 30 minutes of the examination shall be considered and
incorporated into the examination guidelines, as appropriate.

Agenda 5: Ahy Other Matter Permitted by the Chair

Under this agenda, the members discussed matters related to the standardisation of
academic documentation and quality assurance practices.The members reiterated
the importance of maintaining uniformity in academic documentation across
departments and ensuring that all academic and quality assurance records are
systematically maintained. The Principal and the Dean further emphasised that all
departments should actively contribute to the institution's quality enhancement and
accreditation preparedness initiatives. Regular monitoring and timely corrective
measures should be undertaken to ensure continuous improvement.The members
actively participated in the deliberations and provided valuable suggest?ons fqr
strengthening the institution's academic performance, internal academic auqlt
process, accreditation preparedness, examination procedures and overall quality
assurance mechanisms. The meeting concluded at 4:20 pm.



Decisions/Di i
s/Discussions on the IQAC meeting held on 30/3/'26

jmportant

1. The IQAC committee has be :
Department. The revampe‘jer;;:,,c;?:t:;uEEZ d;;e to the .transfer of a member from the EEE

, General Secretary of the College Union as thettj;egi'r:;:::e Ct J’c" professor (EEE) ond the

A common template Wi e
project reports, and senlli::r i:;:j:tesd ?Ff&raocsjvtehre C°“ege| ek pages of assgments
Mechanical Denaftment _ White . page colours are standardised as follows:
E:i:;‘;::;gcstmmynicatifnn (EF) Department — SkY Blue
: ectronics Engineering (EEE) Department — Ivory (Golden Glossy)

Computer Science (CS) Department — Black

3. All data required for institutional auditing will be collected through a Google Form. All
concerned are instructed to complete the submission within the stipulated time without fail.

4. Academic audits using the Ezygo app will be conducted by the DQAC of the respective
departments.

5. The Dean will constitute the Internal Audit Committee.

6. The IQAC will preparé guidelines and norms regarding the examination duties, hall
arrangements and related procedures.

7. Invigilation duties will be assigned based on designation, preferably following a 3.2:1 ratio.

g. HODs and CGPU Coordinators aré exempted from the regular invigilation duties. They will
instead be assigned squad duties along with the reserve invigilators-

g. Students will be permitted to leave the examination hall 30 minutes pefore the end of the
exam.

10. Updating of lab manuals must be completed at the earliest.

JOAC Coor n

V\ Principal

ator



